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1. Policy Statement

This policy aims to provide guidance around how we at Ebrahim College provide a safe and supportive
learning environment for all students, with a focus on promoting positive spiritual, emotional and mental
health. Upholding Islamic teachings is a core element of our approach to supporting the mental wellbeing
of our students, and we aim to cultivate excellence amongst the student body in all aspects of their
development in this regard. We recognise that mental wellbeing is fundamental to academic success,
spiritual development, and personal growth.

Our approach is rooted in Islamic values of compassion, balance, and collective care. The College aims to
foster a culture in which mental health is openly discussed, stigma is challenged, and everyone feels
supported to seek help when needed.

We aim to:

e Ensure all learners feel safe, respected, and valued.

e Encourage open communication so students can speak up without fear.

o Take all safeguarding concerns seriously and respond promptly in accordance with statutory
guidance and College procedures.

e Foster a culture of vigilance, transparency, and continuous improvement.

2. Purpose
The purpose of this policy is to:

e Promote understanding and awareness of mental health and wellbeing.

e Create an environment where all members of the College community can thrive.

e Provide clear systems for identifying, supporting, and referring those experiencing mental health
difficulties.

e Equip staff with knowledge and confidence to respond sensitively and appropriately.

e Encourage preventative and resilience-building approaches.

3. Scope
This policy applies to:

e All students, regardless of age, background, or programme of study.

o All staff, including part-time, visiting lecturers, volunteers, and contractors.
e |t complements, but does not duplicate, other College policies including:

e Safeguarding Policy

e Behaviour Policy

e Equality and Diversity Policy

e Staff Code of Conduct

Ebrahim College’s Student Welfare Manager will be responsible for ensuring that this policy is
implemented effectively and for monitoring its impact on students spiritual, emotional, and mental
health.
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4. Definitions

4.1 Mental Health

A state of well-being in which every individual realises their potential, can cope with normal life stresses,
work productively, and contribute to their community.

4.2 Mental Wellbeing
A broader concept encompassing emotional, psychological, and social wellness — including resilience,
self-esteem, purpose, and relationships.

4.3 Mental Health Difficulty
Any condition or experience (temporary or long-term) that impacts an individual’s thinking, mood,
behaviour, or ability to function effectively, such as anxiety, depression, trauma, or stress.

5. Guiding Principles
Ebrahim College’s mental wellbeing framework is guided by:

Faith-Inspired Compassion: Care and empathy as core Islamic values.

Prevention and Early Intervention: Promoting awareness and responding early to concerns.
Empowerment: Encouraging self-care, resilience, and open dialogue.

Collaboration: Working in partnership with families, professionals, and external services.
Confidentiality a Respect: Protecting privacy while ensuring safety and support.
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6. Roles and Responsibilities

6.1 Governing Body/ Trustees:

e Promote a positive mental health culture throughout the institution.
e Ensure this policy is implemented, monitored, and regularly reviewed.
o Allocate sufficient resources for wellbeing initiatives and training.

6.2 Designated Mental Health Lead:

e Coordinate the College’s mental wellbeing strategy and initiatives.
e Support staff in identifying students who may need additional help.
e Liaise with pastoral teams, counsellors, and external agencies.

e Ensure students know how to access help confidentially.

6.3 Staff and Volunteers
. Model positive attitudes to mental wellbeing.

o Notice changes in behaviour, attendance, or engagement that may indicate distress.
o Offer a listening ear and refer concerns appropriately (to the Student Welfare Team).
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Participate in wellbeing and mental health training as part of professional development.

6.4 Students

e Treat peers with kindness and respect.

o Look after their own wellbeing through healthy routines, study-life balance, and seeking help
when needed.

e Engage with college wellbeing programmes and support services.

7. Promoting Mental Wellbeing

Ebrahim College actively promotes wellbeing through:

e Faith and Reflection: Providing spiritual guidance and safe spaces for reflection.

o  Curriculum and Tutorials: Integrating wellbeing education into induction and enrichment
activities.

e Student Voice: Encouraging feedback and peer-led wellbeing initiatives.
o Health Promotion: Workshops on stress management, time management, and mindfulness.

e Community and Belonging: Fostering inclusive, respectful relationships across the College.

o  Physical Wellbeing: Encouraging balanced nutrition, regular breaks, and exercise.

8. Support Systems

Students and staff can access support through:

e The Student Welfare Team.
e Confidential one-to-one discussions with trained staff.

e Referral to counselling, GP, or mental health professionals when needed.

e Collaboration with external organisations such as NHS Talking Therapies, Mind, or local
wellbeing hubs.

9. Crisis Response

In cases where a person is at immediate risk of harm (to self or others):

e  Staff should contact the DSL or DDSL immediately.
e |n emergencies, call 999 or contact local crisis services.

o The College will follow an agreed Crisis Response Plan to ensure timely intervention and
aftercare.

10. Staff Wellbeing

Ebrahim College recognises that the wellbeing of staff is vital to sustaining a healthy learning
environment. Commitments include:

e Promoting manageable workloads and work-life balance.

e  Providing access to supervision and support.
e Encouraging open communication and feedback about workplace wellbeing.

e Recognising staff achievements and contributions.
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11. Training and Awareness
The College will:

e Provide annual training on mental health awareness and support strategies.
o Offer specialised sessions for tutors, student services, and leadership teams.

e Promote awareness during Wellbeing Week, Mental Health Awareness Month, and other
initiatives.

12. Confidentiality and Record Keeping

All personal information relating to mental health will be treated sensitively and confidentially.
Information will only be shared on a need-to-know basis and in line with data protection laws.

Where there is a risk of harm, relevant staff may share limited information with safeguarding or external
agencies to ensure safety.

13. Monitoring, Evaluation and Review

o The policy will be reviewed annually by the Student Welfare Officer and approved by the
Governing Body.

e Student and staff feedback will be gathered to measure effectiveness.
e Data on wellbeing initiatives, referrals, and participation will be used to improve practice.

14. External Contacts and Support

e NHS 111 (urgent mental health help): 111 (option 2)
e Mind: 0300 123 3393

e Young Minds (for students under 25): 0808 802 5544
e Shout (24/7 text service): Text SHOUT to 85258

e Local GP / NHS Talking Therapies Service

15. Confidentiality and Record Keeping

o All safeguarding records are confidential and securely stored.
e  Access is restricted to the DSL, deputy DSLs, and authorised senior leaders.
o Information is shared strictly on a need-to-know basis in compliance with data protection laws.

16. Monitoring, Evaluation and Review
This policy will be reviewed annually or following any major safeguarding incident.

e The review will be led by the DSL and approved by the Director of Education and Trustees.
e  Staff and student feedback will be incorporated to strengthen practice.
e  Continuous monitoring of safeguarding culture and reporting systems will be maintained.
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17. External Contacts and Support

e Police: Emergency —999 | Non-emergency — 101
e NSPCC Helpline: 0808 800 5000
e Childline: 0800 1111

18. Associated Policies
o Staff Code of Conduct
e Behaviour Policy
e Anti-Bullying Policy
e  Whistleblowing Policy
e Mental Wellbeing Policy
o Data Protection Policy

Approved by the Governing Body of Ebrahim College on: 11.01.2026
Signed (Trustees): Mohammad Mushfique Uddin
Signed (DSL): Abida Sultana
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